National Report from Switzerland

I. Introduction

The Religious Situation in Switzerland

In 1990, the majority of the Swiss population was Christian and belonged either to the Catholic (46,2 %) or Protestant Church (40 %). A small minority were members of the Old Catholic Church (0.17 %), Oriental Churches (1%), Islam (2, 2%), and Judaism (0, 26 %) or belonged to none of these religions.  

The new Millennium shows a decrease in the members of the main Christian Churches (35, 3 % Protestants, 41, 8 % Catholics) and an increase of people with no religion (11%). The Muslim population has grown as a result of the immigration, mainly from the Balkans, during the late 1990s (5%).The Buddhist and Hindu groups are also increasing. Switzerland has become a multi-cultural nation with many religions. Whereas ecumenical friendship and cooperation among the Christian Churches was established many years ago on both local and national levels with a long and good history, inter-religious dialogue on various levels has started only recently and is the challenge of the future.

The Catholic Church in Switzerland

Switzerland is divided into 6 Dioceses and two territorial Abbeys:

Basel (Diocese), Chur (Diocese), Lausanne, Genève et Fribourg (Freiburg) (Diocese), Lugano (Diocese), Maria Einsiedeln (Territorial Abbey), Saint-Maurice (Territorial Abbey), St. Gallen (Diocese), Sion {Sitten} (Diocese)

	# 
	Catholics 
	Population 
	Percent Catholic 
	Diocese 
	Year 
	Source 

	1 
	1,000,000 
	2,800,000 
	35.71% 
	Basel 
	2004 
	ap2005 

	2 
	777,280 
	1,642,575 
	47.32% 
	Chur 
	2004 
	ap2005 

	3 
	681,126 
	1,346,000 
	50.60% 
	Lausanne, Genève et Fribourg (Freiburg) 
	2004 
	ap2005 

	4 
	265,467 
	518,950 
	51.15% 
	St. Gallen 
	2004 
	ap2005 

	5 
	233,017 
	306,846 
	75.94% 
	Lugano 
	2004 
	ap2005 

	6 
	225,133 
	296,057 
	76.04% 
	Sion {Sitten} 
	2004 
	ap2005 

	7 
	5,670 
	6,637 
	85.43% 
	Saint-Maurice (Territorial Abbey) 
	2004 
	ap2005 

	8 
	85 
	85 
	100.00% 
	Maria Einsiedeln (Territorial Abbey) 
	2004 
	ap2005 


The Catholic Church in Switzerland – as in all of Europe – is facing a big change. Religion has become a private issue although the religious phenomenon does influence the public realm of life. There is a big “market” of religion which answers the quest for the meaning of life. But these approaches are focused on individual happiness and on religion as a private matter rather than on its relevance to the community and social responsibility. 

AsIPA is a challenge for the Catholic Church and its present situation in Switzerland. It opens up new perspectives for the life of Christians and their communities as it invites them to dialogue, participation and cooperation and puts an emphasis on the essential link between Christian spirituality and social responsibility.

II. The Swiss Journey with AsIPA

The vision of AsIPA - a participatory Church, a communion of communities – was introduced to the Swiss Church  from Taiwan in the early 1990s by members of the Bethlehem Mission Immensee (BMI) who had partaken in workshops held by Fr. Fritz Lobinger and Fr. Oswald Hirmer on the New Way of Being Church. Through Br. Larry Schelbert, and especially through Brigitte Fischer Züger, who worked for the FABC OL’s AsIPA Desk from 1999 until 2004, the interchange on the AsIPA vision between Asia and Switzerland was intensified. 

The Second General Assembly of AsIPA in October 2000 in Thailand was the starting point for a closer cooperation between the German agency of Missio and Switzerland. The Bethlehem Missionaries in Taiwan and the Philippines became partners of a project to launch AsIPA in the Swiss context.  In May 2003 a one-day AsIPA-workshop with Bishop Oswald Hirmer and some AsIPA promoters from Germany and Switzerland was held at Romero House in Lucerne. The response was very positive. The workshop gathered a large group of people in charge of parishes as well as other pastoral workers from all parts of Switzerland. A three-week study-trip in September 2003 to the Philippines with an AsIPA workshop in Manila (at Bukal Ng Tipan Center) followed by an exposure programme to the Apostolic Vicariate of Bontoc-Lagawe (Mt. Province) gave a deeper insight into the AsIPA methodology and its implementation. The participants – 10 Swiss pastoral leaders from the dioceses of Basel and Chur – as well as representatives of Missio Switzerland, the Swiss Catholic Lenten Fund and the Bethlehem Mission Immense - formed the AsIPA coordination-team “asipa.ch” in early 2004. In summer 2004 Daniel Ammann (formerly BEC-Secretariat Bontoc), together with his wife, Nicola Neider, and Brigitte Fischer Züger (formerly member of the AsIPA Team Taiwan) joined asipa.ch upon their return to Switzerland. At present asipa.ch is a joint venture of Bethlehem Mission Immensee, Missio, the Swiss Catholic Lenten Fund, the Mission Conference and the Department for Pastoral Planning of the Diocese of Basel. Its members are lay leaders from the dioceses of Chur and Basel as well as representatives of BMI, Missio, Swiss Catholic Lenten Fund, Mission Conference and the Department of Pastoral Planning of the Diocese of Basel.

III. Key developments since 2003

On the national level

Goals and instruments

asipa.ch’s main focus is on the awareness process and the learning experience of building up, or renewing, Christian communities in the AsIPA way. An annual conference is held at Romero-House in Lucerne to make AsIPA better known throughout Switzerland - but also to continue the reflection on the contextualization of AsIPA in the Swiss socio-pastoral context. We therefore invite members of pastoral institutes and faculties to share their knowledge on the Swiss Church context and join our process of contextualization. 

asipa.ch runs a website with basic information on AsIPA, on the coordination-team, on activities in the dioceses, and with a schedule of meetings and educational programmes in Switzerland and neighbouring countries. Furthermore, it encourages groups to work with the modules (contextualized AsIPA-modules and new modules) that are available for download on the homepage and to tell us about their practical experiences with them.

asipa.ch promotes AsIPA as an inspiration for grass-root movements as well as for the institutionalized Church. It invites volunteer lay leaders and full time pastoral workers to get to know its methodology and spirituality which may help to transform and enrich parish-life. asipa.ch, however, is also aware of other inspiring processes and pastoral approaches that have been meaningful for the Swiss Church after Vatican Council II: The Synod 72-movement with its empowerment of the laity, the Liberation Theology with its concern for social responsibility that gave birth to the movement of Basic Communities in Switzerland, and the educational programmes of various institutes such as the “Bible Pastoral Desk” or “Theology for the Laity” which encouraged lay people to act as Christians in an active way within the Church and the society in the last three decades of the 20th century. asipa.ch seeks cooperation-partners among these institutions. 

asipa.ch acknowledges the many committed Christians in all parts of Switzerland who take responsibility for the life of the Church as full-time and volunteer lay workers. It invites them to join an AsIPA-workshop as teams to acquire new inspiration and insights for their ministries in the Church. 

Activities

In 2004 we conducted 13 one or two-day workshops on AsIPA with the following groups: The Mission Commission of the Chur Diocese and the Vocational Training Department of the Basel Diocese, parish councils from various parishes and Cantons and several parish-teams. 

In 2005 we conducted 15 one- or two-day-workshops in various parishes, with pastoral councils of various districts of the dioceses of Basel, Chur and in the German-speaking part of the Diocese of Lausanne, Geneva and Fribourg. In November asipa.ch had a one-day team-training with Fr. Thomas Vijay, India.

In 2006 we continued to offer introductory workshops on AsIPA and deepening workshops for various groups and gave retreats to priests and deaneries using AsIPA modules.

European Networking

In 2004 and 2005 members of asipa.ch joined the annual coordination meeting of the AsIPA project for the German speaking world in Hünfeld/Fulda, Germany.

In Spring 2005, we joined the “AsIPA round table” of the Southern Dioceses of Germany and Austria in Mellatz/Rottenburg-Stuttgart, Germany.

On Diocesan Level

AsIPA has not yet been introduced to all of the German-speaking dioceses, nor to the French-speaking parts of the Diocese of Lausanne, Geneva and Fribourg in Western Switzerland, or the Italian-speaking Diocese of Lugano in Southern Switzerland. There have been some requests from the Italian-speaking part, but to date we were not able to answer them due to lack of personnel.

I. Activities and Achievements in the Diocese of Basel

Catholics                                                                                1’000 000

Parishes






            519

Parish-priests







483

Deacons






              66

Lay Theologians    





            499

Catechists                                                                                         149

The AsIPA pilot-project in the parish of Our Lady in Nussbaumen, Aargau: 

In 2004 José Amrein, the representative of the Bethlehem Mission Immensee at asipa.ch, held a two-day workshop on the AsIPA-vision and Gospel-Sharing methods with the parish-team and pastoral council of Nussbaumen. The head of the parish, a lay theologian graduated in Pastoral Theology, was attracted by AsIPA. His team agreed, at our invitation, to become the AsIPA-pilot project in the diocese and to share with us their success stories - and difficulties - in implementing AsIPA. Their journey has been inspiring for others in the diocese. The journey of Nussbaumen, whose parish-leader has meanwhile become a member of the coordination-team, helps asipa.ch to continue the reflection on how to contextualize AsIPA into the Swiss context. 

PEP (The Pastoral Development Plan of Basel Diocese):

The Diocese of Basel has had a prophetic role within the Swiss Church in building up a participatory Church and in the empowerment of the laity. The Department for Pastoral Planning, a group of lay theologians and priests, has been leading in the development of pastoral plans and their implementation. In 2006 the DfPP presented a new pastoral development plan (PEP) which is similar in many parts to AsIPA. A close cooperation with asipa.ch is planned for the implementation process of PEP, especially for the pastoral visits of the diocesan bishop and for the joint reflection in the parishes on the pastoral focus and on animating leadership.  The asipa.ch team members of the Basel Diocese will work out contextualized modules for PEP.

II. Activities and Achievements in the Diocese of Chur

Catholics                                                                                   777,280
Parishes






            309

Chapels and Pastoral stations                        110

Diocesan Priests (the majority over 60)



 377

Permanent Deacons






   28

Pastoral Assistants    





             134

Inspirations at the grass-root level through the BMI’s awareness programme:

The Bethlehem Mission Immensee, which is located in the Chur Diocese, has been very active for many years in the support of the local church through workshops and the counseling of parish teams and mission groups. Especially its awareness programmes on “World Church Interchange”, which offer learning experiences from the “young” Churches in Latin-America, Africa and Asia, have given a lot of pastoral impulses to the local parishes. Through José Amrein, Daniel Ammann, Br. Larry Schelbert, Brigitte Fischer Züger -present and former members of the Education Department - Gospel-Sharing and other methods were introduced a long time ago. In the past three years various parish-groups, parish-councils, and deaneries have been introduced into the AsIPA vision and gone through short training sessions conducted by members of the educational team. In 2005 a seminar on AsIPA was offered to all the members of the Bethlehem Mission Immensee. For the coming two years AsIPA will have a major position within the BMI educational programme.  

AsIPA training sessions for the15 deaneries of the diocese:

In 2007, the annual training 2007 of all the priests, pastoral assistants and catechists in the diocese will focus on biblical spirituality. The Bible Pastoral Desk Zurich, the main organizer of next year’s continuing training in the diocese, has been in touch with asipa.ch for some time and asked for co-operation. It is planned to start the training of all the15 deaneries with a one-day AsIPA workshop and offer some more modules during the week.

Our journey towards the New Way of Being Church: the AsIPA pilot-project in the St. Meinrad’s parish, Pfäffikon, Schwyz:

In summer 2004 Beat Züger, former BMI lay missionary to Taiwan and participant of AsIPA I International Workshop in Taitung, joined the parish-team of St. Meinrad as full time staff-member. Together with his wife, he shared his Asian experience with some of the parishioners.  In 2005, the parish priest retired and was replaced by a permanent deacon who had been introduced to AsIPA in a previous parish. In autumn 2005, the parish council and the parish team started a reflection process about the present situation of the parish with its challenges and the planning of pastoral solutions for the future. In spring 2006, the parish staff and the parish council went on a retreat to deepen their vision for St. Meinrads’ parish for the new Millennium. They agreed on the vision of a participatory church, a communion of communities and on Gospel-Sharing as one of the pillars to build up community. In the past month some of the parish groups have been encouraged to join this journey and to re-root their activities in biblical spirituality.

IV. Challenges for asipa.ch

AsIPA offers many elements that enrich the present pastoral approaches in our dioceses.    
With its biblical fundaments and its emphasis on Jesus Christ as the center of the community-building-process, AsIPA questions popular ideas about religion as a private matter and spirituality as a means for individual happiness. With its spirituality of shared and animating leadership, AsIPA forms an antithesis to activism and the exaggerated emphasis on management in the Church. AsIPA is a challenge to the BEC-movement that originated in the liberation theology and sometimes focused too much on political actions and social responsibility and not enough on Christian spirituality and the community-building process. But it is also a challenge to the many pious bible groups that never opened up to others and their needs and forgot their social responsibility as Christians.

One of the most important inputs of AsIPA for Switzerland is its call for all to share responsibility in the church and in parish life and thus contribute to a development from a parish that is provided for, to a community that is providing for itself.
The major challenge for asipa.ch lies in the concrete inculturation-process of AsIPA into the Swiss society and socio-pastoral context of the Catholic Church of Switzerland. We would like to avoid a colonial mentality of import. We therefore have to intensify our re-rooting process as Swiss and Europeans and continue our reflection on various topics, such as how the SCC-model proposed by AsIPA, especially its Principle of Locality is appropriate for the Swiss context - but also how to transform our parishes into places of worldwide solidarity, which offer a learning field of Christian life and solidarity for the next generation. Furthermore we have to find ways of how to include our Protestant partners into the whole process.
V. Future Plans

2006

· A toolbox for parish-teams interested in AsIPA

· Members of asipa.ch will take part in the Symposium on AsIPA in Schmerlenbach, Germany, December 11/12, 2006 

· Members of asipa.ch will join the annual coordination meeting in Germany following the Symposium

2007

· Meetings of asipa.ch every two months for further reflection on the process, sharing of the experiences in different parts of Switzerland and planning the national activities

· Facilitator training (for new facilitators)

· New contextualized modules

· Cooperation in the implementation of PEP in the Diocese of Basel

· Cooperation on the seminar on “Biblical Spirituality” for the 15 deaneries of Chur Diocese

· AsIPA-workshops for the Italian-speaking Diocese of Lugano (on request)
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Dr. Brigitte Fischer Züger, asipa.ch and member of the parish council, Pfäffikon

Beat Züger-Fischer, Pastoral-Assistant of St. Meinrad’s Parish, Pfäffikon

Thomas Ebneter, Missio Switzerland, Fribourg

Members of asipa.ch: Daniel Ammann (Missionskonferenz), José Amrein (Bethlehem Mission ImmenseeI), Martin Bernet (Missio), Brigitte Fischer Züger (Diocese of Chur), Theresia Gehle (Diocese of Basel), Markus Heil (Diocese of Basel), Max Hofer (Diocese of Basel), Helena Jeppesen (Swiss Catholic Lenten Fund) Markus Kissner (Diocese of Chur)

www.asipa.ch
